Annual Revenue & Key Strategic Tasks Questionnaire
This questionnaire is designed to help you clearly define your revenue goals and identify the key tasks that will most impact revenue and profitability.
Section 1: Annual Revenue Target
What annual revenue do you want to achieve this year?
(Use last year’s figures as a reference.)
Last Year’s Total Revenue: ______________________________
Target Revenue for This Year: ______________________________
Brief explanation of how you arrived at this target:



Section 2: Monthly Revenue Breakdown
Break your annual revenue target down by month.
Choose ONE of the approaches below.
Option A: Increase each month by a percentage from last year
Percentage increase to apply: __________ %

OR Option B: Set each month manually to a rounded target figure
	Month
	Last Year Revenue
	Target Revenue This Year

	January
	__________________
	__________________

	February
	__________________
	__________________

	March
	__________________
	__________________

	April
	__________________
	__________________

	May
	__________________
	__________________

	June
	__________________
	__________________

	July
	__________________
	__________________

	August
	__________________
	__________________

	September
	__________________
	__________________

	October
	__________________
	__________________

	November
	__________________
	__________________

	December
	__________________
	__________________

	
	


Section 3: Key Tasks (Quarterly Focus)
List your Key Tasks for this quarter (and optionally the next quarter).

IMPORTANT:
- Do NOT include standard day-to-day tasks you already do
- Only include initiatives you believe will directly increase revenue or profitability
Current Quarter Key Tasks:
1. ________________________________________________
2. ________________________________________________
3. ________________________________________________
4. ________________________________________________
5. ________________________________________________

Next Quarter Key Tasks (optional):
1. ________________________________________________
2. ________________________________________________
3. ________________________________________________
4. ________________________________________________
5. ________________________________________________
